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Recommendation Strategic Actions
Post-Disaster Heritage Recovery of West Sumatra

The Indonesia Heritage Trust concerns about the earthquake in West Sumatra on 30"
September 2009 which damaged built, cultural and landscape heritage of Padang and
surroundings. Soon afterwards, the Trust has conducted emergency actions as follows (1)
fund raising, (2) rapid assessment of damaged heritage, (3) drawing and identification of built
heritage which are prioritized for rehabilitation, (4) dissemination of information and
coordination with various local, national and international stakeholders.

Following up the emergency actions that have been taken in cooperation with government
institutions, universities and private sector, below steps will be taken:

o Coordination amongst all stakeholders to ensure that rehabilitation and reconstruction
process runs as a whole and collective efforts;

o Preparation for rehabilitation and reconstruction process in terms on policies, capacity
building of human resources and funding;

o Socialization and raising awareness about importance of heritage in rehabilitation and
reconstruction process.

Recommendation of strategic actions:

1. The Indonesia Heritage Trust supports the Municipality of Padang in establishing the
Rehabilitation and Reconstruction Agency (BPRR) with 7 early recovery priorities as

follows :
a. Relocation of center of government offices
b. Education
c. Health
d. [Infrastructure
e. Social, culture, economic development including heritage conservation
f.  Mental spiritual
g. Formulation of documents for action planning :

i. Master plan of center of government offices
ii. Rehabilitation of city center
iii. Revitalization of old part of Padang
iv. Master plan of education area

2. Grand design of old and new parts of Padang is urgently required to prepare with
some considerations as follow :
a. City planning that accommodates the impact of natural disaster;
b. Improvement of city infrastructures such as drainage, public transportation,
pedestrian area.
Improvement of cleanliness of city by modernizing the waste process;
Considering the concept of green city, friendly access for all, appreciations for
local heritage.
3. Suggesting all government bodies to include heritage conservation in rehabilitation
reconstruction process.
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In conducting rehabilitation reconstruction process, the Indonesian Heritage Trust suggests
the following points:

1.

2.

Dialogues amongst stakeholders to formulate technical and non-technical guidance
for rehabilitation reconstruction process;

The Indonesian Heritage Trust and its counterparts will assist in identification and
documentation of heritage, formulating conservation guidance for heritage site and
built heritage post-disaster, capacity building trainings and conservation actions on
the field;

The Indonesian Heritage Trust supports socialization of rehabilitation reconstruction
guidance for public.

The Indonesian Heritage Trust supports the Heritage Technical Service Point/Clinic
for public who needs advices and this point functions also as center point for
communication amongst stakeholders;

The Indonesian Heritage Trust has established the Heritage Emergency Response
Team to respond quickly when natural disasters happen in the country.



Participations of the Indonesian Heritage Trust Experts Meeting:

Emzalmi, Secretary of Municipality of Padang represented the Mayor;

Edi Dharma, Head of Program and Development Section, Culture & Tourism
Department, Municipality of Padang

Eko Alvares, Vice Rector University of Bung Hatta Padang & BPPI Board of Directors
Suhadi Hadiwinoto, BPPI Board of Directors

Laretna T. Adishakti, BPPI Board of Directors

Catrini P Kubontubuh, BPPI Board of Directors

Jusna Amin, BPPI Board of Experts

Hardini Sumono, BPPI Board of Experts

Ning Purnomohadi, BPPI Board of Experts

. Nadia Purwestri, BPPI Board of Experts

. Haryo Sasongko, BPPI Board of Experts

. Dani B. Ishak, BPPI Board of Experts

. Aki Adishakti, BPPI Board of Experts

. Dyah Arnawati, BPPI-HER Team

. Punto Wijayanto, BPPI-HER Team

. Yegar Adishakti, BPPI-HER Team

. Aristia, BPPI-HER Team

. Ferry, representative of Padang Church

. Arief Yoga, Spatial Planning Boards — Public Works Department.
. Amis MS, Datuk Mangguang Nan Sati, representative of Minangkabau society
. Cor Paschier, observer from Holland
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